	January 2009 Newsletter 


1 –PROGRESS REPORT  

We have not received yet the European Commission’s conclusions on our progress report sent on 30th September 2008.

On the other hand, the IFP received a bank transfer from the Commission representing 

40% of the total amount of the grant. This second payment depended on the evaluation the external experts had done for the Commission. 

Our budget has not been reduced, so we must deduce that our project has been considered as being “acceptable” “good” and even “very good”.

We wish to present you the experts’ conclusions during our next steering committee.

A bank transfer corresponding to 20% of the grant allocated to each partner has been done on 15th January 2009. Moreover, you have received a copy of the Excel table that was sent to the commission with the progress report. You will still have to complete this table writing  out the new expenses incurred. We will take stock of the situation during the steering committee.

The 4th payment still corresponding to the 20% of the grant (the total amount is about 80%) will be done next April, after the auditing of the financial tables. The last payment will be done once the final report has been sent, in September 30th and after the commission’s conclusions. Consequently, you will have to make an advance for any expenditure.

2- TRANING MODULE – WEBSITE DEVELOPMENT 

The new version of the site that displays the training module has not been available yet. We are a little bit late considering the schedule. We still need grids that must be completed.

The grids are on urgent need to be completed so as not to add delays. 

There is only February left to make target groups and teachers from our partners countries test, experiment  and evaluate the module.

The evaluation forms are ready. You will find them attached in English, French or German versions.

They can be translated into other partners’languages to be given to teachers. We will start to analyse the answers and remarks during our next steering committee.

Please, it is urgent and imperative to respect the schedule.

The 4th stage of the project, as it has been defined, and validated by the commission, will start in March 2009 for the adaptation and last finalizing of the module, on the experimentation basis and different supports (the Internet website and DVD).

It is still possible to enrich our site, and we must still do it.

You can still send us your new contributions, especially for Axis 3 and 4, (contemporary documents, memory sites, museums…). These contributions will also be integrated in the training module.

3- STEERING COMMITTEE 4: Lille, 6 / 7 MARCH 2009

Because of some organization reasons, our next steering committee will be held in Lille and not in Liege as it was previously decided,.

Here the address of the place: IFP   236 rue du Faubourg de Roubaix – LILLE.

You will receive the meeting agenda in February Newsletter.

We have been in contact with the Flanders Field Museum in Ypres about the organization of a guided tour that will take place on Friday 6th: this will give us the opportunity to present and make our project know.

By the way, do not forget to keep completing the dissemination forms available on the site.

In order to welcome you as better as possible, and because the hotel booking demand in Lille is very high, please make us know as soon as possible via an e-mail your reservations.

According to the number of reservations, 2 hotels have been selected: Ibis Opera ou Ibis near the station, both of them are located downtown.

